TRI-CENTER COMMUNITY SCHOOLS

BOARD OF EDUCATION MEETING
May 13, 2025 at 6:00 P.M.
Media Center
1. Call Meeting to Order —

2. Approval of Agenda Action Needed
**6:00 Hearing FY26 Budget Amendment Action Needed
3. Public/Staff Forum Informational

4. Consent Agenda Action Needed

Review/Acceptance of Previous Minutes
Bills/Financial Reports
Hot Lunch/Activity Reports

5. Correspondence Informational
6. Administrative Reports Informational
7. Old Business Informational/Action Needed

e T-C’s District Career and Academic Plan
e SUIC/Jester Renewal
e Superintendent/Board Evaluation
8. New Business Informational/Action Needed

FY26 Budget Amendment Approval

Elementary Restroom Flooring Bids

HVAC Lower Elementary Bids

Concrete Bids

Winter Coaching Contracts / Annual Schedule B Contracts
Milk Bids

Bread Bids

Operational Sharing Agreements for Maintenance and Curriculum Director
Capturing Kids Hearts Agreement

IWCC MOU

Librarian Contract

Fundraising Requests

Employee Request for Unpaid Leave Request
Personnel—Resignation/Hiring



